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¤ Storge – Love
¤ Tharos – Courage


























































































































Lack of	Assertiveness Inadequate staffing
Self-doubt Hierarchies	within	the	healthcare	system
Socialization to	follow	orders Lack	of	collegial	relationships




















































































































































¤ Lachman,	2009; Sekerka &	
Bagozzi,	2007
https://qph.is.quoracdn.net/main-qimg-
33571ee44d499f8d0ce6c00bf3cb461d
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Moral	Courage
¤ Moral	courage	is	the	ability	to	overcome	fear	and	stand	up	for	one’s	
core	values	and	ethical	obligations.	
¤ It	is	the	willingness	to	speak	out	and	do	that	which	is	right	in	the	
face	of	forces	that	would	rather	have	you	act	in	some	other	way.	
¤ Therefore,	moral	courage	includes	experiencing	fear,	and	still	acting	
from	core	professional	values	and	obligations.	
¤ What	is	required	of	the	professional	is	to	put	principles	into	action.	
¤ Courage
Inhibitors	of	Moral	Courage
¤ Organizational	culture
¤ Compromise	
¤ Unwillingness	
¤ Indifference	
¤ Apathy	
¤ Group	think	
¤ Redefining	behavior
¤ Murray,	J.S.	(2010) https://s-media-cache-ak0.pinimg.com/originals/f2/3f/5d/f23f5d267e962fcf1f545d787ea93f43.jpg
Building	Moral	Courage
¤ Define	your	core	values
¤ Analyze	every	choice	you	
make
¤ Work	on	building	integrity
https://s-media-cache-
ak0.pinimg.com/236x/56/84/7f/56847f89d1065e69cce987cd04b0dfad.jpg
Managing	Danger
¤ Calm	the	inner	fear,	so	it	does	
not	paralyze	professional	
judgment	
¤ Reframe	the	thought	process	
¤ Assess	the	risk	in	the	
consequences	flowing	from	
the	possible	alternatives	
http://media-
channel.nationalgeographic.com/media/uploads/photos/content/vide
o/2014/10/29/349582915975_349582915975_720p_5994_Racing_Spe
eds_DMS.jpg
Facilitative	Approach
¤ Listen	and	acknowledge	
¤ Reframe	in	context	
¤ Name	the	constraints	
¤ Formulate	assessment	and	seek	
validation	
¤ Respect	the	unit’s	culture	and	protect	
the	caregiver’s	integrity
¤ Empower	staff	
¤ Prioritize	the	identified	strategies	
¤ Epstein	and	Delgado,	(2010)
http://www.diduknowonline.com/wp-content/uploads/2015/03/lion-with-
family.jpg
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4	A’s	Rise	Above	Moral	Distress
¤Ask
¤Affirm	
¤Assess
¤Act
Ask
¤ Become	aware	of	moral	
distress	is	present
¤ “Am	I	or	any	members	of	
my	team,	feeling	symptoms	
or	showing	signs	of	
suffering?
¤ Have	coworkers,	friends	or	
family	members	noticed	
these	signs	and	behaviors	
in	me?
https://drchromo.files.wordpress.com/2014/03/q3.jpg
https://www.hdwallpapers.net/previews/lion-453.jpg
Ask
¤ Physical
¤ Emotional
¤ Behavioral
¤ Spiritual
https://i.ytimg.com/vi/-t-VwufvOa8/hqdefault.jpg
Affirm
¤ Focus	in	on	commitment	to	
care	for	self
¤ Emphasis	is	on	professional	
responsibility	for	the	creation	
of	a	healthy	work	
environment
¤ Validate	feelings	and	
perceptions	of	others
¤ Make	a	commitment	to	
address	moral	distress
http://66.media.tumblr.com/cd01efe5c5eeb07920487443b5950569/tumblr_occzj
ltPLX1v9lworo1_1280.jpg
Assess
¤ Identifying	source(s)	of	moral	
distress
¤ Determine	severity	
¤ Be	ready	to	make	an	action	
plan
http://lionsofga18l.org/wp-content/uploads/2016/09/lion.jpg
Act
¤ Creating	and	implementing	an	action	
plan
¤ “Big	Picture”	strategies
¤ Caring	for	self	is	of	utmost	importance
¤ Being	an	advocate	for	patients
¤ Identifying	and	working	with	leader	in	
your	unit
¤ Anticipating	and	managing	setbacks
¤ Continuously	re-evaluating
¤ Preserve	integrity	and	authenticity
http://lionsofga18l.org/wp-content/uploads/2016/09/lion.jpg
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Early	Discharge
¤ dfd
http://www.bccare.ca/wp-content/uploads/elderlywomaninbed.jpg
Success	Story
¤ When	residents	were	not	interacting	appropriately	with	pediatric	
patients,	risking	psychological	harm,	I	discussed	this	with	the	chief	
and	arranged	education.	I	advised	our	team	that	in	identifying	this	
issue,	relationships	might	become	strained,	but	we	had	an	
obligation	to	our	patients	to	address	this	problem.	I	often	used	the	
mantra	“I	am	doing	the	right	thing	for	the	right	reason”	stating	it	
over	and	over	in	my	head	to	help	me	stay	the	course	and	follow	
through	with	my	convictions.	As	feared,	the	residents	and	even	an	
attending	physician	demonstrated	passive	aggressive	behavior	
towards	us.	The	care	of	the	children	did	improve,	however,	and	we	
knew	we	had	made	the	right	call.
¤ Dobos (2015)
A	Learning	Opportunity
¤ Dsf
https://static01.nyt.com/images/2012/09/05/us/jp-CARDIAC/jp-CARDIAC-superJumbo.jpg
Current	news…
¤ Sdfjsdjf
